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A Primary Purpose describes our reason for being, it
needs to be more than about making money. 

It should inspire us all, be concise and 
memorable but most of all it 
should focus on our positive 

impact on others.

An Outrageous Ambition
should be a vivid description 
of the future that is time 
bound and that is only 50% 
achievable. But most importantly 
energises everyone in 
the organisation.

Core principles describe 
'how we do things around here',

they are about being. They 
describe how, day to day, we 

can deliver on our Primary 
Purpose and Outrageous 

Ambitions. 

In-Genious plan are about 
connecting ‘heaven and earth’. 

They are about making the big shift in 
‘how things are done around here’, that 

everyone agrees on. They do this by connecting 
our primary purpose, core principles and outrageous 

ambitions but in a way that makes it real for both our people
and our customers, on the ground, day to day.

Does you organisation have
an In-Genious Plan?

Is everyone focused on it
and fulfilling it?

Total

In-Genious Plan              Score

Does your organisation 
have clear Core Principles?

Are they well communicated,
and are people living them?

Total

Core Principles          Score
Has your organisation
got a Primary Purpose,
does it meet the criteria?

Is this well communicated 
within the organisation?

Total

Primary Purpose Score

Does your organisation have 
an Outrageous Ambition,
does it meet the criteria?

Are all your employees clear 
about the ambition and 
moving towards it?

Total

Outrageous Ambition        Score

2 How do you Score?
Please score each question from 1-5
1 being poor, and 5 being excellent


