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Best Companies Process Workshop

Art of Engagement, Milton Keynes

Agenda

10.00-10.30

Arrival, registration and refreshments

10.30-12.15 
Helping you on your journey through the Best Companies process
· Introduction to the Listen, Understand and Improve modules
· Pre-Survey
· During Survey
12.15-12.30

Refreshment break 
12.30-13.15

Introductions to Managerial Engagement
· Connecting the ‘8 factors’
· Workplace Insight Tool

· MC3 Management Tool
13.15-14.00

Lunch

14.00-14.30 Art of Engagement Introduction
· Energising key relationships within your organisation
· Zone Tour
14.30-15.15

Strategic Presentation
· Primary Purpose
· Core Principles

· Outrageous Ambition

· In-Genious Plan
15.15-16.15

Think, Feel and Understand Practical Exercise
· ‘3 Things’
16.15-16.35 
Afternoon Tea

16.35-17.00

Feedback & Q&A Session
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T: 01978 856222

F: 01978 855900

E: enquiries@bestcompanies.co.uk
www.bestcompanies.co.uk










