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‘Q Total Organisations Accredited 2011

63 Organisations Present
31 New Entrants

13 Increased from 1 Star
* % 5 Increased from OTW
best companies
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‘Q Top 10 Question Correlations 2011
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- 2011 | 2010 | 2009 | 2008

Top 10 Questions 2011 Rank | Rank | Rank | Rank
| love working for this organisation 1 1 1 1
My manager helps me to fulfil my potential 3 3 10 7
Senior managers of this organisation do a lot of 4 2 3 3
telling but not much listening
Everyone is treated fairly here 5 5 - -
| think | have a positive future ahead of me in this 6 - - -
organisation
Senior managers truly live the values of this 7 8 9 9
organisation
| have confidence in the leadership skills of my 8 10 7 12
manager
My manager is an excellent role model for me ) 11 12 14
Working in this team gives me a buzz 10 12 14 15
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- 2011 | 2010 | 2009 | 2008

Top 10 Questions 2011 Rank | Rank | Rank | Rank
| love working for this organisation 1 1 1 1
My manager cares about how satisfied | am in my 2 4 6 5
job
Senior managers of this organisation do a lot of 4 2 3 3
telling but not much listening
Everyone is treated fairly here 5 5 - -
| think | have a positive future ahead of me in this 6 - - -
organisation
Senior managers truly live the values of this 7 8 9 9
organisation
| have confidence in the leadership skills of my 8 10 7 12
manager
My manager is an excellent role model for me 9 11 12 14
\Working in this team gives me a buzz 10 12 14 15
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% of employees agreeing - lwould leave tomorrow if | had
another job
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What are we looking to achieve?

Table 2a Winner of 2a to 2b

Table 2b Winner of 2b to 2A —
O )
= -

Table 2c < | | Winner of 2c to 2d é

Table 2d = Winner of 2d to 2c —
Q @
O _ O

Table 2e © | | Winner of 2e to 2f 5

Table 2f S Winner of 2f to 2e S
Q

Table 2g g Winner of 2g to 2h g

Table 2h Winner of 2h to 2g

40 Mi nds 5 MIi ndos 2

| Winner of 2a/2b

| Winner of 2c/2d

| Winner of 2e/2f

| Winner of 2g/2h

20 Mi

nos
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Top tips for a successful process!
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~ [ \What's Next?

mMOotivales
CONVerses
considers
cares
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‘D What does good Management look like?
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Recognise what you are asking from

. people and ensure this is realistic

COﬂSlderS and achievable. Support people in

achieving their tasks. Recognise
Recognise people have a life outside and reward a job well done.

of work, show an interest in them
as individuals and respect their time
for family, friends and outside
interests/hobbies.

. Sell the direction and vision and
Motivates ensure others have the drive and
determination to deliver it

Open the channels for effective 2
way communication. Share
information in an open and honest
way and be open to receiving
information from others, whether
this is spoken or not - ask relevant COnVGrSGS
guestions

© 2011 Best Companies Limited best companies



. D What are the factors of Managerial
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Recognising

Considers Supporting

Understanding

Inspiring

Motivates

Energising

Listening

Converses
Informing

© 2011 Best Co
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€ MC3 - Windows Internet Explol

localhost

you are the third highest scoring manager working for Daniel Berry

= Manager MC3 Statistics o ‘e & Y
Overall

T Legend
Louise Griffiths

Name: My Groups

Response Breakdown

Group Responses (] Systro d
] Consulting

— 1 Star Mid

Head Office =
Companies

= 2 Star Mid
Companies

3 Star Mid
Companies

Customer Relations

@
i
S
£

w

-

o

==

0- 10
Favourites Best Practice < Y

Astbury Marsden

Astbury Marsden host Lunch & Learn presentations which are
not only a valuable training resource but a great team building
exercise. The sessions are designed around the presenting
team's specialism and what their tools for success are. The
sessions enable teams to showcase their knowledge and also
gives them the opportunity to work dosely together in
organising and presenting an informative training session.

< 1 of 291 =

€& Local intranet | Protected Mode: Off
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Linked [ o B ~ Tom Giass Add Connections

Our aim i to make the world a better workplac Best Companies Ltd has 117 followe

We are the name behind the anr 7 Following ~

Mlork For list - we carry out all of
measurin rkplac agement by
eight key areas: Loadership, Wellbein M fow you'e connected to Best Companies
Swing Something Back, My Company a Srowth Ltd
Within the next five years, we aim to be intemationally recognised as the s
bigg ingle contributor 10 social change throughout every country onnection:
the potential to share our passion. Eventually embere =
responsible for the humanisation of every in mployees in your net
planat
or more about who we are, what we do and how we can help you, please visit
out websit ils
Specialties
Workplace Engagement
our Network ( mployees (14)

£, | Founder & Chief Executive

Marketing & Communications Coordinator

Research Assistant th -
Company Size
How are you connected? Company Stz
(=] Website
i th bestcompanis

" Industry
IT Director Market R

nded

How are you connected? a
f Pl
B T 1T I

Client Development Executive

How are you connected? (2 sha

GOOZIE 1145 ah 02011 Googe Tee Ates

Customer Service  Ahout 8 aree svent Re tio ols | Mobile | Develop Publishers | Lang

@ | Upgrade My Account

or Agreement | Privacy Pol yright Poicy | Welp improve Linkedin
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‘D Whoos Coming to the

=) Art Of Engagement

Patrick Lencioni Sir Ken Robinson Vineet Nayar

e’ U
:':*-H.‘n'.» R .

; ' o 5 403, :
fencio, ] . Nay, 5‘
Developing Great Developing Great Developing Great
Teams Talent Leaders
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Runner Up Prize : £2.,500
5 tickets to attend
The Art of Engagement

Complimentary Fiinil -

Second Prize : £5.000
10 tickets to attend
The Art of Engagement

ary ticket to...

Compliment

First Prize : £ 10,000
20 tickets to attend
The Art of Engagement




‘3'? Engaging & Developing using AOE

>
e o0 © }
$°°3 ian- > UlzNcO
AL EXPeran’ gRisTAN
/aT:corhotels.com % S
ind the perfect match. M
e BENTLEY

Wells Borough
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Engagement Day I Exploring in -depth the eight key factor zones to
gain an increased understanding of engagement and best practice

Strategic Planning Day I Working in a creative environment to
create organisational clarity for your organisation

Managerial Development Day - Understanding of how Managerial
behaviour can impact on all areas of the work place

Bespoke Organisation Day I Designed around your organisations
requirements ranging from data interpretations to facilitated group
discussions

© 2011 Best Companies Limited
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Best Companies Knowledge Sharing Event
26 January 2011
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|l ntroducing first directeée

The clue's in the name, really. First telephone bank, first to offer a 24/7 service. We're pioneers by nature.
21 years on, with one in three customers joining us on personal recommendation, we continue to set the
standards. So confident are we of our exceptional service, that we give our customers a service guarantee
That's our customers. What about our people? The ones that make it all possible. Well, they're all true
individuals, for starters. Because we love people to be themselves at work. Our work-hard, play-hard culture
seems to complement that very well indeed. In short, we're brimming with personality.

2806 people across our two sites in Leeds and Hamilton

call us 08 455 100 100

fame " rarbng s wojges lana e -ars e b

Mortgages “G t Staying safe online 70 | e _=
e a our Internet Banking 4 firstdirect & UL
8 ) bal
5

Free Transfer Deal

Ofer available untl 37 Januery 2011

o]

0
£
o
D

A
=

hat's new R
(X

Our mission: To be the UKOGSs most
Passion Pride Playful Always On Family Original
firstdirect 43 HSBC >

The world’s local bank
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Bankingds better in black and white

THE SUNDAY TIMES

100

BEST COMPANIES
T0 WDRK FOR

Wiho's a champion

bass? Mo, Guilty
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\ 2007

THE SUNDAY TIMES
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The world’s local bank



Our challenge

0To protect and promote the well bei

We understand the importance of family life and want to take the hassle out of
our employeesd | ives

We want to give our people time back to do the things they want to do, rather
than have to do, to allow a greater work/life balance

Wedre firm believers in encouragin

first direct 45 HSBC <<»

Bankingds better in black and white The world’s local bank
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Bankingodés better in black and white The world’s local bank
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