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Total Organisations Accredited 2011  

63 Organisations Present  

31 New Entrants  

13 Increased from 1 Star  

  5 Increased from OTW  

12 Held Star Rating  

  2 Dropped from 3 Star  
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Correlation Chart Year on Year  
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Top 10 Question Correlations 2011  

Top 10 Questions 2011  2011 
Rank  

2010 
Rank  

2009 
Rank  

2008 
Rank  

I love working for this organisation  1 1 1 1 

My manager cares about how satisfied I am in my 
job  

2 4 6 5 

My manager helps me to fulfil my potential  3 3 10  7 

Senior managers of this organisation do a lot of 
telling but not much listening  

4 2 3 3 

Everyone is treated fairly here  5 5 -  -  

I think I have a positive future ahead of me in this 
organisation  

6 -  -  -  

Senior managers truly live the values of this 
organisation  

7 8 9 9 

I have confidence in the leadership skills of my 
manager  

8 10  7 12  

My manager is an excellent role model for me  9 11  12  14  

Working in this team gives me a buzz  10  12  14  15  
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 Best Practice Sharing  

Team 1  

8 Factor Zone 
Experience  

75 Minutes back in the 
theatre for 12:00  

An opportunity to 
explore the specific 
factors that you want 
to work on  

Team 2  

Table Best Practice  
Session  

5 Minute Presentations 
finishing at 12:00   

Hear from other 
organisations what 
they have done to 
improve their results    



 Best Practice Sharing  

Team 2  

Please select a time 
keeper that has a phone 
that has a stopwatch 
function  

It is vitally important that 
we keep to 5 minutes per 
person presenting  



 What are we looking to achieve?  

Table 2a  

Table 2b  

Table 2c  

Table 2d  

Table 2e  

Table 2f  

Table 2g  

Table 2h  
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Winner of 2f to 2e  

Winner of 2g to 2h  

Winner of 2h to 2g  
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Winner of 2a/2b  

Winner of 2c/2d  

Winner of 2e/2f  

Winner of 2g/2h  

2 5 Minôs 20 Minôs 2 



 Top tips for a successful process!  

1) Allow each presenter to time themselves  

2) Try to keep any questions until everyone  
    has presented  

3) Allow everyone their 5 minutes of fame  
    but no more than 5!!  
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What's Next?  



Considers  

Recognise what you are asking from 
people and ensure this is realistic 
and achievable. Support people in 
achieving their tasks. Recognise 

and reward a job well done.  Recognise people have a life outside 
of work, show an interest in them 

as individuals and respect their time 
for family, friends and outside 

interests/hobbies.  Cares        

Motivates  

Converses  

Sell the direction and vision and 
ensure others have the drive and 

determination to deliver it  
Open the channels for effective 2 -

way communication. Share 
information in an open and honest 

way and be open to receiving 
information from others, whether 

this is spoken or not -  ask relevant 
questions  

What does good Management look like?  



Think  

Recognising  

Supporting  

Understanding  

Feel Caring  

Do 

Inspiring  

Energising  

Considers  

Cares       

Motivates  

Converses  

Listening  

Informing  

What are the factors of Managerial 
Engagement  



What's Next?  



Letôs Keep Connected! 



Letôs Keep Connected! 



Whoôs Coming to the  
Art of Engagement  

Developing Great 
Teams  

Developing Great 
Leaders  

Developing Great 
Talent  

Patrick Lencioni  Sir Ken Robinson  Vineet  Nayar  
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Best Practice Prizes  

Runner Up Prize : £2,500  
5 tickets to attend  
The Art of Engagement  

Second Prize : £5,000  
10 tickets to attend  
The Art of Engagement  

First Prize : £ 10,000  
20 tickets to attend  
The Art of Engagement  



Engaging & Developing using AOE  



Managerial Development Day  -  Understanding of how Managerial 
behaviour can impact on all areas of the work place  

Engagement Day ï Exploring in -depth the eight key factor zones to 
gain an increased understanding of engagement and best practice  

Strategic Planning Day  ï Working in a creative environment to 
create organisational clarity for your organisation  

Bespoke Organisation Day  ï Designed around your organisations 
requirements ranging from data interpretations to facilitated group 
discussions  

Helping You to the Next Level  
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first direct  
Wellbeing  
 
 
       
 

Best Companies Knowledge Sharing Event 

26 January 2011 
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People Introducing first directé..  

The clue's in the name, really. First telephone bank, first to offer a 24/7 service. We're pioneers by nature.  

21 years on, with one in three customers joining us on personal recommendation, we continue to set the 

standards. So confident are we of our exceptional service, that we give our customers a service guarantee 

That's our customers. What about our people? The ones that make it all possible. Well, they're all true 

individuals, for starters. Because we love people to be themselves at work. Our work-hard, play-hard culture 

seems to complement that very well indeed. In short, we're brimming with personality. 

2806 people across our two sites in Leeds and Hamilton 

Our mission: To be the UKôs most loved brand 

Passion    Pride     Playful     Always On     Family     Original 
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People Engagement History 

73 36 47 80 
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Our challenge 

óTo protect and promote the wellbeing of our employeesô 

We understand the importance of family life and want to take the hassle out of 

our employeesô lives 

 

 

We want to give our people time back to do the things they want to do, rather 

than have to do, to allow a greater work/life balance 

 

 

Weôre firm believers in encouraging good relationships at work  
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People What we didé.. 

http://www.google.co.uk/imgres?imgurl=http://site.trainingacademyofshotokankarate.com/images/karate3-main_full_bgld.jpg&imgrefurl=http://cheapassfood.com/happenings/show/724&usg=__P-RZUMmWoGeavkU4C4EgEzRkbyY=&h=282&w=424&sz=26&hl=en&start=46&zoom=1&itbs=1&tbnid=E3uuYlJv4sIMtM:&tbnh=84&tbnw=126&prev=/images%3Fq%3Dkarate%26start%3D36%26hl%3Den%26safe%3Dactive%26sa%3DN%26gbv%3D2%26ndsp%3D18%26tbs%3Disch:1&ei=k-49TYTkMIO3hQet2viZCg
http://www.pilates.co.uk/
http://en.wikipedia.org/wiki/File:2D_Zumba_FOB.v3.jpg

