(o

*x K Kk
best companies

2011

Best Practice Sharing Event




3
‘D Overall Engagement Trends Yr. on Yr.

2009 2009 2011

2008 2010 2010




‘D Total Organisations Accredited 2011

*x X K
best companies best companies best companies

2011 2011 2011

2010 2010 2010




‘D Total Organisations Accredited 2011

46 Organisations Present
12 New Entrants

17 Increased from 2 Star
* *x K
best companies 1 Increased from 1 Star
2011 16 Held Star Rating

2010
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- 2011 | 2010 | 2009 | 2008

Top 10 Questions 2011 Rark | Rank | Rank | Rank
| love working for this organisation 1 1 1 1
My manager helps me to fulfil my potential 3 3 10 7
Senior managers of this organisation do a lot of 4 2 3 3
telling but not much listening
Everyone is treated fairly here 5 5 - -
| think | have a positive future ahead of me in this 6 - - -
organisation
Senior managers truly live the values of this 7 8 9 9
organisation
| have confidence in the leadership skills of my 8 10 7 12
manager
My manager is an excellent role model for me 9 11 12 14
\Working in this team gives me a buzz 10 12 14 15
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19 Top 10 Question Correlations 2011

2011
- 2011 | 2010 | 2009 | 2008
Top 10 Questions 2011 Rank | Rank | Rank | Rank
| love working for this organisation 1 1 1 1
My manager cares about how satisfied | am in my 2 4 6 5
job
Senior managers of this organisation do a lot of 4 2 3 3
telling but not much listening
Everyone is treated fairly here 5 5 - -
| think | have a positive future ahead of me in this 6 - - -
organisation
Senior managers truly live the values of this 7 8 9 9
organisation
| have confidence in the leadership skills of my 8 10 7 12
manager
My manager is an excellent role model for me 9 11 12 14
\Working in this team gives me a buzz 10 12 14 15
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% of employees agreeing - lwould leave tomorrow if | had
another job
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Team 1 Team 2







What are we looking to achieve?

Table 2a Winner of 2a to 2b
| Winner of 2a/2b |
Table 2b Winner of 2b to 2A h
O D
= -
Table 2c c | | Winner of 2c to 2d =
= ; = | Winner of 2¢/2d |
Table 2d Winner of 2d to 2c —
Q ©
Io) _ O
Table 2e © | | Winner of 2e to 2f > _
O | Winner of 2e/2f |
Table 2f g Winner of 2f to 2e g
Q
= ; )
Table 2 © | | Winner of 2g to 2h = .
J > | J S | Winner of 2g/2h |
Table 2h Winner of 2h to 2g

40 MiI nds 5 MI ndos 2 20 MiI nos
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Top tips for a successful process!
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/| \What's Next?

mMOotivales
CONVerses
considers
cares
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Recognise people have a life outside
of work, show an interest in them
as individuals and respect their time
for family, friends and outside

interests/hobbies.

Open the channels for effective 2
way communication. Share
information in an open and honest
way and be open to receiving
information from others, whether
this is spoken or not - ask relevant
questions

Considers

Motivates

Converses

()
‘D What does good Management look like?

Recognise what you are asking from
people and ensure this is realistic
and achievable. Support people in

achieving their tasks. Recognise
and reward a job well done.

Sell the direction and vision and
ensure others have the drive and
determination to deliver it

© 2011 Best Companies Limited



1 D What are the factors of Managerial

Engagement

Recognising

Understanding

Inspiring

Motivates

Energising

Listening

Converses
Informing

© 2011 Best Companies Limited



C )
‘D What's Next?

*x Kk Kk
best companies

\ 2011 )

localhost
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Astbury Marsden

Astbury Marsden host Lunch & Learn presentations which are
not only a valuable training resource but a great team building
exercise. The sessions are designed around the presenting
team's specialism and what their tools for success are. The
sessions enable teams to showcase their knowledge and also
gives them the opportunity to work dosely together in
organising and presenting an informative training session.
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€& Local intranet | Protected Mode: Off
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Add Connections

Best Companies Ltd has 117
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()| Whoos Comi ng

o At Of ENgagement
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Patrick Lencioni Sir Ken Robinson Vineet Nayar

Developing Great Developing Great Developing Great
Teams Talent Leaders
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Runner Up Prize : £2.,500
5 tickets to attend
The Art of Engagement

Complimentary Fiinil -

nemtary ticket 1o Second Prize : £5,000
| ettt 10 tickets to attend
‘ The Art of Engagement

First Prize : £ 10,000
20 tickets to attend
The Art of Engagement

st Companies Limited



‘D Engaging & Developing using AOE
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Engagement Day I Exploring in -depth the eight key factor zones to
gain an increased understanding of engagement and best practice

Strategic Planning Day I Working in a creative environment to
create organisational clarity for your organisation

Managerial Development Day - Understanding of how Managerial
behaviour can impact on all areas of the work place

Bespoke Organisation Day I Designed around your organisations
requirements ranging from data interpretations to facilitated group
discussions

© 2011 Best Compan

ies Limited



(o

*x K Kk
best companies

2011

Best Practice Sharing Event




o0
o5
ow

goodman --x
masson

..

3* Star Best Practice Sharing Event






.0 -
- B
.0‘3.0

Goodman Masson: Who are we? ERodman sope

A UK6s | argest independently owned Fi
Growth Company of the Year - 2010

125 People recruiting into Finance, Treasury, Audit, Tax, Actuarial,
Consultancy

Gross Margin of £10.2m 2010 WINNER

Solely based in Barbican, London

RECRUITMENT
INTERNATIONAL

AWARDS WON ON ACHIEVEMENT













Guinness World Record: Superman

Started with a promise from Guy
would secure a place in the Guinness Book of World Records
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