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Who is it for? 

 

It is aimed at managers at any level. 

 

How long is it? 

 

One day 

 

Why it works? 

 

Quality conversations create quality relationships, and great relationships drive effective 

organisations that deliver results.  The workshop is designed to help managers to build those 

quality conversations.  

 

Throughout the workshop you will be asked to focus your thinking on two key areas:  

 

 What you get from your manager 

 What you give to your team  

 

In order to have successful management relationships, it is essential that you get what you 

need from your manager so they can give the team what it needs. 

 

Throughout the day you will be given real life best practice examples of what is working in 

other organisations to help develop your understanding of how managerial behaviour can 

impact on all areas of the workplace.  

 

You will leave the workshop with a framework to help begin conversations with your 

manager and your team.  You will also develop an action plan with four commitments to 

make immediate impact on how you Motivate, Consider, Care and Converse with your team. 

 

How much does it cost? 

 

£495 plus VAT per delegate 

 



 

 

 
Agenda 

 

 

10.00-10.30 Arrival, registration and refreshments 

  

10.30-11.30 Introduction to MC3  

 What is MC3? 

 What are you getting from your manager? 

 What are you giving to you team? 

 

11.30-12.55 Factor zones  

 How can what you do as a manager impact on workplace engagement? 

 What support do you need from you manager to ensure you can drive 

engagement with your team? 

 

12.55-13.45 LUNCH  

 

13.45-15.10 Factor zones continued  

 

15.10-15.30 COFFEE BREAK  

 

15.30-16.00 Pulling it all together  

 What are Best Companies doing that works well? 

 What will you do differently when you return to work? 

 How will you approach your manager for the support you need? 

 

16.00-16.30 Q&A  

 

16.30   Closing remarks 
 


