THEARTOF

ENGAGEMENT s

EMPLOYEE ENGAGEMENT WORKSHOP

Who is it for?

It is aimed at employees at all levels
How long is it?

It is one day

Why does it work?

Our statistics show that engaged employees are less likely to want to leave their job (11% compared to
88%) and are less likely to have stress related symptoms because of their work (20% compared to 44%)

Workplace Engagement acts at every level of an organisation, and can be influenced by
every level of an organisation.

This day will involve an interactive and experiential tour of the eight factors of workplace
engagement to allow you to reflect on what Workplace Engagement means to you, and

consider what could happen in your organisation to improve how you and those around you
feel about your workplace.

How much is it?

£495 plus VAT per delagate
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Agenda

10.00-10.30 Arrival, registration and refreshments
10.30-10.50 Introduction and welcome briefing

e What is Workplace Engagement?
10.50-12.10 Factor zone experiences begin

e What are the eight factors of Workplace Engagement?
e What do they mean for you?

12.10-13.00 LUNCH

13.00-14.20 Factor zone experiences continue
14.20-14.45 REFRESHMENT BREAK
14.45-15.45 Best practice break out session

e What are other organisations doing in these areas?
e What can you take back from this?

15.45-16.15 Closing remarks
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